Tracking Chart 2002 Nike, Mexico 07005041A by Fair Labor Association
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 
 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  
 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  
 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 
 
What a Tracking Chart is NOT - 
 
 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  
 A pass or fail evaluation 
 
The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 
• A one-time event  
 
Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 
Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 
Country Mexico
IEM Intertek Testing Services
Factory Code 07005041A
Date of monitoring visit Jun 12-14, 2002
Duration of IEM Evaluation 3 days
Participating Compan(ies) NIKE, Inc. 
Number of workers 799
Product(s) Sweat shirts
Update
FLA Code/ Compliance issue FLA Compliance Benchmark or Legal Reference Monitor's Findings PC Remediation Completion Date Documentation IEM Comments Update
1. Code Awareness
2. Forced Labor
3. Child Labor
4. Harassment or Abuse
Freedom of Movement In accordance with FLA Benchmark, IV Harassment or Abuse:  Employers 
will not unreasonably restrain freedom of movement of workers, including 
movement in canteen, during breaks, using toilets, accessing water, or to access 
necessary medical attention.
1. Permissions to go to the medical service require 5 different signatures from 
the supervisors and management. Employees complained that sometimes they 
just give up before they get the five ones. 
1. One signature should be required for service at the factory 
clinic.  If the employee needs to be treated outside, the factory 
clinic can give recommendation.  That way the employee does 
not lose so much work time in getting all the signatures.
14 August 2002 1. Policy of signatures was changed, they 
now require only 3 signatures and in the case 
of packaging and inspection 2.  Because they 
have a Korean and Mexican supervisor for 
each area they need a signature from each 
one, one from the line supervisor and one 
from the Korean supervisor. In case of an 
emergency no signatures are needed.  This 
agreement was approved and signed by the 
Union president.  Please see attachments
CLOSED
5. Nondiscrimination
Employment practices In accordance with the Code provision on Nondiscrimination:  No person will 
be subject to any discrimination in
employment, including hiring, salary, benefits, advancement, discipline, 
termination or retirement, on the basis of gender, race, religion, age, disability, 
sexual orientation, nationality, political opinion, or social or ethnic origin.
1. The facility application form presents a question about religion. It was noted 
during the personal file review that none of the employees have answered that 
question. 
1. Job application form was changed.  
Factory has now their own new form with no 
discrimination questions in accordance with 
the code.  File attached.
CLOSED
6. Health and Safety
Fire Safety
Fire Drills In accordance with FLA Benchmarks, V.B. Health and Safety: All applicable 
legally required or recommended elements of safe evacuation (such as posting of 
evacuation plans, unblocked aisles/exits, employee education, evacuation 
procedures, etc.) shall be complied with and workers shall be trained in proper 
safety, first aid, and evacuation procedures.
1. The facility has not conducted fire drills since April 2001. 1. Factory needs to be sure to have at least one fire drill per 
year, it should be documented and preferably with pictures.
1. Pictures and document from the local area 
fire department were shown to prove 
evacuation drill was done the 21st of June 
2002.
Machine Guarding In accordance with FLA Benchmarks, V.B. Health and Safety: All production 
machinery and equipment shall be maintained, properly guarded, and operated in 
a safe manner.
2. The gas tanks used for welding do not have an area with chains to prevent 
them from falling.
2. Ensure gas tanks used for welding have an specific area 
with chains attached to the wall or otherwise secured properly 
to prevent an accident.
2. Gas tanks in the welding area are attached 
to the wall with chains.  Please see the 
pictures.
Fire Extinguishers In accordance with FLA Benchmarks, V.B. Health and Safety: All safety and 
medical equipment (such as fire fighting equipment, first aid kits, etc.) shall be in 
place, maintained as prescribed and accessible to the employees.
3. One Fire extinguisher was obstructed in the fabric warehouse in the weaving 
area.
3. Ensure all fire extinguishers are clear and accessible. 3. All fire extinguishers were free of 
obstructions at all times in each area.
Emergency Exits In accordance with FLA Benchmarks, V.B. Health and Safety:  All applicable 
legally required or recommended elements of safe evacuation (such as posting of 
evacuation plans, unblocked aisles/exits, employee education, evacuation 
procedures, etc.) shall be complied with and workers shall be trained in proper 
safety, first aid, and evacuation procedures.
4. There were two emergency exits locked in the fabric warehouse. 4. Ensure all fire emergency exits are unlocked during work 
hours.  They should open in case of emergency at least from 
the inside.
14-Aug-02 4. All emergency exits are opened at all 
times.  Please see pictures of fabric 
warehouse.
CLOSED
PPE
Handrails In accordance with FLA Benchmark, V.A. Health and Safety: Employers will 
provide a safe and healthy working environment to prevent accidents and injury to 
health arising out of, linked with, or occurring in the course of work or as a result 
of the operation of employer facilities.   
1. One of the areas in the water treating plant lacked an adequate handrail. 1. Ensure water treating plant has the proper handrails for 
protection.
1. Water treating plant has the proper 
handrail installed where needed.  Please see 
pictures.
CLOSED14-Aug-02
Remediation
Factory Profile
Findings
14-Aug-02 CLOSED
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RemediationFindings
Machine Guarding In accordance with FLA Benchmarks, V.B. Health and Safety: All production 
machinery and equipment shall be maintained, properly guarded, and operated in 
a safe manner.
2. Several sewing machines lack the adequate guards for the pulleys. 2. Ensure all sewing machines have their guards in place. 2. Factory received pulley guards from Korea 
and all machines have them in place.  
CLOSED
Machine Guarding In accordance with FLA Benchmarks, V.B. Health and Safety: All production 
machinery and equipment shall be maintained, properly guarded, and operated in 
a safe manner.
3. Forklift used in the weaving area has the light signal broken and out of order. 3. Ensure all equipment is working correctly. 3. Forklift signal was received, light signal is 
working and in use.
CLOSED
Ergonomic Mats In accordance with FLA Benchmarks, V.B. Health and Safety: Workers shall 
wear appropriate protective equipment (such as gloves, eye protection, hearing 
protection, respiratory protection, etc.) to prevent unsafe exposure (such as  
inhalation or contact with solvent vapors, noise, dust, etc.) to hazardous elements 
including medical waste.
4. Employees working on their feet at inspection, ironing, stain removing, etc., 
do not have ergonomic rubber mats.
4. Ensure all employees who work on their feet have 
ergonomic mats.
4. Ergonomic mats have been ordered but the 
distributor does not have enough, waiting for 
them to arrive.
Oct, 2003 OPEN The factory has not been able 
to procure adequate number of 
the mats through local 
distributors.  The factory has 
placed another order of mats 
and is now expecting the 
delivery in early December, 
2003.
Face Masks In accordance with FLA Benchmarks, V.B. Health and Safety:  Workers shall 
wear appropriate protective equipment (such as gloves, eye protection, hearing 
protection, respiratory protection, etc.) to prevent unsafe exposure (such as 
inhalation or contact with solvent vapors, noise, dust, etc.) to hazardous elements 
including medical waste.
5. The face masks for employees working at weaving area are not adequate. 5. Ensure all employees have and wear the proper PPE for 
their area.  Weaving area must have the adequate face masks 
at all times.
5. All employees wear the proper masks at all 
times.  New masks were bought and are now 
in use.  Please see pictures.
CLOSED
Protective Fence In accordance with FLA Benchmarks, V.B. Health and Safety: All production 
machinery and equipment shall be maintained, properly guarded, and operated in 
a safe manner.
6. Electrical generator and control panel in the weaving area does not have a 
protective fence.
6. Contractor must provide a protective fence in front of  
electrical generators and control panel with a protective fence 
to prevent accidents.
6. Protective fence was installed in front of 
the electrical generator and control panel.  
Please see pictures.
CLOSED
14-Aug-02
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RemediationFindings
Chemical management
Chemical management In accordance with FLA Benchmarks, V.B. Health and Safety: All chemicals 
and hazardous substances should be properly labeled and stored in accordance 
with applicable laws.  Workers should receive training, appropriate to their job 
responsibilities, in the safe use of chemicals and other hazardous substances.
1. There were chemical containers in the fabric warehouse without the proper 
labels. 
1. Ensure all chemical containers, including secondary 
containers, have the proper labeling.
1. All chemicals containers have the proper 
labeling.  Please see pictures
CLOSED
Storage In accordance with FLA Benchmarks, V.B. Health and Safety: All production 
machinery and equipment shall be maintained, properly guarded, and operated in 
a safe manner.
2. The oil tank in the back yard of the weaving area does not have a recipient 
to prevent spills and the direct contact with the soil and environment. 
2. Contractor must provide a secondary containment barrier in 
place to keep spills from entering the environment.
2. Oil tank in the backyard of the weaving 
area has a container to keep spills from 
entering the environment.  Container 
suggested by FLA auditor in place.  Please 
see pictures.
CLOSED
Instructions In accordance with FLA Benchmarks, V.B. Health and Safety: All chemicals 
and hazardous substances should be properly labeled and stored in accordance 
with applicable laws.  Workers should receive training, appropriate to their job 
responsibilities, in the safe use of chemicals and other hazardous substances.
3. Oil bottles in the weaving area do not have the instructions in Spanish. 
MSDS In accordance with FLA Benchmarks, V.B. Health and Safety: All documents 
required to be available to workers and management by applicable laws (such as 
policies, MSDS, etc.) shall be made available in the prescribed manner and in the 
local language or language spoken by majority of the workers if different from the 
local language.
4. There are no MSDS sheets in Spanish for the chemicals used in the Dying 
area.
Miscellaneous
Canteens 1. Tables in the dinning room are not enough for the employees. 1. Contractor must provide employees with the proper number 
of tables and chairs needed in the canteen area.
1. Canteen area has more new tables and 
chairs.  Please see pictures.
CLOSED
8. Wages and Benefits
9. Hours of Work
10. Overtime Compensation
7. Freedom of Association and Collective Bargaining
3 & 4. Ensure all areas were chemicals are used, have MSDS 
available in the language of the employees, management and 
English.
14-Aug-02
3 & 4 All MSDS are in place, both in English 
and Spanish.
CLOSED
